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GRAHAM MARTIN 
H|NR¥ A t . KISSINGER 


,.- ^Ef PRESIDENT HAS RSAOf YOURl'CABLE* NITH SUBSTANTIAL!. APPROVAL! 
;jW f .APpRBCIATXON;.HITHi REmcr.TO THE! ILASNEO.REOUCTIONSi TO* 100B 
<r: f fR|0AT' NIGHT,. I HANf' YOU' T0< KN0N'- THAT' TMEl FRESIOENT . POINTED' OUT' 
THATTTBEI P!GURE : 1098 (UBSJ MAS ONEl HE! HAOt QXRCCfEO YOU 'TO; REACH- BY 
T&E«P*r CVENXNS YOUR! HUE! AND’. THAT' HEi HAD SOaSRIEPED' TH|< . 
CONlRCBtSQNALt LEADERS* . HE SAYS, HE MUST - INSIST ON REACHING* YOURi 
MOfBBEOi fclYlLt OR 1 1000; IT FRIDAY-NIGHT* SAIGON TIMEL.. 

TKEf ^ISlOENT ALSO: LOOKED AT’* THE! NUMBERS- QPI NONGOVERNMENTAL! 
SUPERNUMERARIES ON YOURi.LIST'- CONTRACTOR*-' ANOi MISCELLANEOUS* • HE 1 
HANTS r !rMO$EL REDUCED TO' THEl ABSOLUTE! MINIMUM 1 BY* SUNDAY NIGHT' yOURi 
TIME! NECESSARY FOR.. THf< OPERATION; OP 1 YOUR. MISSION*, HElMOULOlUKE 1 
SPECIFIC 1 JUSTIFICATION FOR; ANYlCONTRACTOR 1 PERSONNEL* YOU* THINK- 
ESSENTIAL TO RETAIN PAST: SUNDAY AND- IN- THE* MISCELLANEOUS:, CATEGORY HE 
HANTS* ALL! MHO MILL* NOT’, LEAVE: BY'$UNOAY; EVENING* INFORMED* THAT', tHEV 
STAY' Af THEIR' OMN RXSll »MSJHs RESPECT' SPECIFICALLY. TO' THEt PRESS- 
CONTINGENT, YOU SHOULD* TELL*. THEM, TO*' SLIM OOMN TO- THEKAISOLUTE 1 
MINIMUM,, THE- PRESIDENT-NAN!*:. A, REPORrSY PRIDAY NIGHT* YOUR; TIME: OPi 
THE! NUMBERS-' IN THE*. CONTRACTOR' ANO; MISCELLANEOUS’ CATEGORY • MHICH 
MILL! IE' DEPARTING* BY': SUNDAY' EVENING 1 , , 

MEL ARC> AMAZED AT' TH?t SMALL! NUMBER* OP* VIETNAMESE SEING'.EVACUATED, 
CONSIDERING- THE SUBSTANTIAL! AMOUNT'. QPf 7 AIRCRAFT'- AYAILASLSC :l KNON 
YOU* PEEL* AS Mt OOi.A- HEAYWMORALi OBLIGATION TO! EVACUATE!: AS; MANY 
DESERVING- VIETNAMESE' AS: POSSIBLE! ANO- I URGC. YOU TO* REDOUBLE' YOUR 
EFFORTS* IN. THAT RIGAROt. . 

. THE! PRESIDENT EXPECfS - THESEi'INSTRUCTIONS TO BE CARRIED* OUT’ PULLY 
AND* MXTHIN THE-: TIME SCHEDULE*. HE MAS-'-SET- OUT,,.POR HI8; PART, . HE* PLANS 
TO' CALL* THE* NSC; TOGETHER; THIS' AFTERNOON ANOi LAY* OOMN! THE! LAM TO 
GIVEi YOU 1 FULL* SUPPORT MITHING* THESE' GUIDELINES; AND' TO STOP: PETTY 
HARASSMENT*, , 
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VIA MARTIN CHANNEL April 24, 1975 

TO: GRAHAM MARTIN 

FROM: HENRY A. KISSINGER 



The President has read your cable with substantial approval 

and appreciation. With respect to the planned reductions to 1090 

by Friday night, I want you to know that the President pointed out 

that the figure 1090 (1100) was one he had directed you to reach by 

Tuesday evening your time and that he had so briefed the Congressional 

leaders. He says he must insist on reaching your proposed level of 

1090 by Friday night Saigon time. 

The President also looked at the numbers of nongovernmental 

supernumeraries on your list -- contractors and miscellaneous. He 

Jvf/ 

wants those reduced to the absolute minimum by Sa turda y night your 
time necessary for the operation of your mission. He would like 
specific justification for any contractor personnel you think essential 
to retain past Saturday and in the miscellaneous category he wants all 
who will not leave by Saturdays informed that they stay at their own risk. 
With respect specifically to the press contingent, you should tell them 
to slim down to the absolute minimum. The President wants a report 
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We are amazed at the small number of Vietnamese being evacuated 
considering the substantial amount of aircraft available, I know you feel 
as we do, a heavy moral obligation to evacuate as many deserving 
Vietnamese as possible and I urge you to redouble your efforts in that 
regard. 

The President expects these instructions to be carried out fully 
and within the time schedule he has set out. For his part, he plans 
to call the NSC together this afternoon and lay down the law to give you 
full support within these guidelines and to stop petty haras sments. 



